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Caution regarding Forward-looking Statement

⚫ This document contains forward-looking statements based on information available 
to the company at the time of disclosure and certain assumptions that management 
believes to be reasonable. 

⚫ Sojitz makes no assurances as to the actual results and/or other outcomes, which 
may differ substantially from those expressed or implied by such forward-looking 
statements due to various factors including the timing at which the changes in 
economic conditions in key markets, both in and outside of Japan, and exchange rate 
movements. 

⚫ The company will provide timely disclosure of any material changes, events, or other 
relevant issues. The Company has no responsibility for any possible damages arising 
from the use of information on this material, nor does the Company have any 
obligation to update these statements
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⚫ Explanation of Companywide initiatives and their results toward realizing Sojitz’s vision for 
2030 of becoming a general trading company that constantly cultivates new businesses and 
human capital through Integrated Report 2023

⚫ Fostering of understanding regarding Sojitz’s intention to continue current initiatives under 
next medium-term management plan to create the Sojitz growth story

Goal of Integrated Report Briefing
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１．Concept of Integrated Report 2023

２．Question ＆ Answer

３．Outline of Medium-Term Management Plan 2026

４．Question ＆ Answer

Program
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１．Concept of Integrated Report 2023

２．Question ＆ Answer

３．Outline of Medium-Term Management Plan 2026
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Program
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Formulation of Medium-Term Management Plan 2023 
made by backcasting approach from vision for 2030

➢ Formulation of Medium-Term Management Plan 
2023 based on mission of a general trading 
company—to deliver goods and services where 
necessary—and backcasting approach from vision 
for 2030 of becoming a general trading company 
that constantly cultivates new businesses and 
human capital

➢ Overview of Sojitz’s history from management 
restructuring until today and of Medium-Term 
Management Plan 2023 at timing, midway through 
the plan, of publication of Integrated Report 2023
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Sojitz’s Value Creation Process

➢ Increase ROE and equity spreads, reduce capital costs through enhancing disclosure 
of non-financial initiatives, and implement appropriate dividend policies to improve 
corporate value

➢ Based on above, “Sojitz’s Value Creation Process” is presented on Integrated Report 

P21
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Contents of Integrated Report 2023
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Direction -CEO Message & Growth Strategies

P8-22 Record-Breaking Earnings Functioning as a Springboard for Future Growth

➢ Development of operations in both upstream and downstream areas and broadening and building 
upon businesses to accelerate progress toward new growth

➢ Finding of new ways through distinctively Sojitz ingenuity
・Hands-on management
・Portfolio transformation
・Interpersonal networks

➢ Shift in approach toward human resources, the most important asset of general trading companies

P18

P8

P19
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Integrated Report 
describing Tracks of Value Creation in Medium-Term Management Plan 2023

2021 2022 2023

➢ Involvement in projects made possible 
by network of partners built 
throughout Sojitz’s history

➢ Creation of two types of value—value 
for Sojitz and value for society

➢ Examples of frontline human resource 
pipeline

➢ Framing of operating environment 
changes as opportunities to evolve 
business expertise and address energy-
related issues and needs

➢ Connection with double materiality 
concept of ITO Review 3.0 (ITO Review 
SX Edition)

➢ Focus on history and future of Sojitz’s 
value creation initiatives in Vietnam 
based on market-oriented perspective 
and frontline employees supporting 
initiatives

➢ Explanation of efforts of diverse 
individuals to broaden and build upon 
operations illustrating human resources 
as fundamental element of value 
creation at Sojitz

P22

Healthcare Business 
Value Creation Cycle
Originating from 
Turkish Hospital Project

History of Transformation 
and Future Outlook for 
Business Models via Cycle 
of Value Creation 
Illustrated through Energy 
Solutions

Pursuit of 
“New way, New value” 
in Vietnam
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Value Creation Story –Examples of Value Creation

I. Consumer Goods Value Chain

・ Broadening and building upon businesses

・ Investment in advance of future trends

II. Cattle Fattening, Processing, and Sales Business

・ Cross-group project shaped by ideas unbound by conventions

・ Project team with members of diverse backgrounds

III. Paper Making Business

・ Value creation through unique hands-on management

approach as a general trading company

・ Vivid descriptions of quest to overcome adverse conditions

New way, New value in Vietnam

P23
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四温度帯に対応した
保管・物流の強化

NEWLAND LA
8月稼働開始

Retail

Commencement of 
convenience store 
business through 

collaboration 
with MINISTOP

2015

Entry into four-
temperature controlled 

storage and logistics 
function

2016

Logis
tics

Logis
tics2023

Enhancement of
four-temperature 

controlled storage and 
logistics function 

Opening 
new warehouse

Start of procurement of 
food and daily 

necessity products 
from inside and 

outside of Vietnam

2008

Whole
sale

Manufac
ture

Production of 
rice balls and 

other daily/prepared
food products

2017
Manufa
cture, 
Sales

Start of cattle 
fattening and 

VINABEEF product 
processing and sales 

operations

2023

⚫ Investigation of markets and
preemptively respond to 
trends

⚫ Taking a big picture perspective to 
broaden and build upon our 
operations and thereby achieve 
further growth

Growth Market to be Approached through Market-Oriented
Retail Business Value Chain in Vietnam

Whole
sale

2023
Start of commercial 
food wholesale of 

dairy ingredients to 
Hotels, Restaurants 

and Cafes

Value Creation Story -Examples of Value Creation-
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Meat Product Business Initiatives 
March 2021 Establishment of Japan Vietnam Livestock Co., 

Ltd., as joint venture with Vietnam Livestock 
Corporation JSC

March 2023  Groundbreaking ceremony for cattle fattening 
and beef processing complexes

June 2024      Scheduled start of operation at beef processing 
complexes

Beef product using cows that can no longer be milked procured from the Vinamilk
Group, launched in July 2023

Value Creation Story -Examples of Value Creation-
The beef integration business advanced through co-creation with the Vinamilk Group
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Current situation (as of November 2023) Model of completed complex

Value Creation Story -Examples of Value Creation-
The beef integration business advanced through co-creation with the Vinamilk Group
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Value Creation Strategy-Sustainability

P52-53

➢ Analyzing of CO₂ emission

➢ Qualitative analysis of the risks and 

opportunities, performed from the power 

generation sector, which has been judged 

to entail particularly high emissions

➢ In FY2023, new disclosure of coking coal 

emissions

Policies and Initiatives
for Realizing a Decarbonized Society
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Value Creation Strategy-Sustainability

P54

➢ Making Sojitz’s Decarbonization Road Map, 

organizing the risk and opportunities it is

projected to face based on its outlook for

social trends and the required technologies 

for various future period

Policies and Initiatives
for Realizing a Decarbonized Society
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Value Creation Strategy-Sustainability

P55

➢ Decarbonization policies including metrics and 
targets as a commitment and its progress

➢ Target of reducing thermal coal interests to half 
or less by 2025 accomplished ahead of schedule

Policies and Initiatives
for Realizing a Decarbonized Society
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P56

➢ Selection of high-risk business areas based on case studies of 
past environmental and human rights risks provided by UK NGO

➢ Analyzing and confirming areas of the supply chain in which 
human rights risks are generally most likely to appear

➢ Analyzing the previous five years of risk data from these data 
bases, and simultaneously reviewing our high-risk business areas 
based on the advice of external specialists and the Sojitz Group’s 
business environment and circumstances

Supply Chain Human Rights Initiatives 

Value Creation Strategy -Sustainability
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➢ Definition of a team of diverse, autonomous individuals 
as vision for human resources necessary for 
accomplishing vision for 2030 of becoming a general 
trading company that constantly cultivates new 
businesses and human capital

➢ Presentation of three pillars of human resource 
strategies—utilization of diversity, encouragement of 
ambition, and facilitation of tangible growth—and related 
initiatives for empowering female employees, training DX-
experts, etc.

Human Resource Strategies Tied to
Management and Business Strategies

P58

Value Creation Strategy -Sojitz’s Unique Approach Toward Human Capital Management
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Value Creation Strategy -Sojitz’s Unique Approach Toward Human Capital Management

P59

➢ Quantitative monitoring of understanding and 
entrenchment of human resource measures based on 
human capital KPIs defined in 2021 and construction of 
frameworks for fostering employees

Human Capital KPIs for Creating Value
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P60

➢ Establishing a human resource KPI of “50% of female career-track employees with
domestic or overseas working experience”

➢ Based on the results of the employee engagement survey conducted on a regular 
basis, it is confirmed that relatively high percentage of female career-track 
employees want to work overseas in their 20s and have high motivation to grow 
(see below)

➢ Acceleration of Career Advancement considering of their life event

➢ Recognizing of still a lot of issues Sojitz must overcome with regards to its pipeline 
for human resources to management decision-making

Empowerment of Women Employees –Utilization of Diversity

Note: Integrated Report 2022

Value Creation Strategy -Sojitz’s Unique Approach Toward Human Capital Management
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➢ Need to assemble a team of diverse, autonomous individuals to 
achieve ongoing equity spread increases and corporate value 
improvement

➢ Formulation of new human resource systems involving data science, 
entrenchment of culture of active engagement among employees, 
action policies for guiding self-driven ambition and growth, and new 
roles for section managers to fully draw out potential of team 
members

P65

New Human Resource System
under the Next Medium-Term Management Plan

Value Creation Strategy -Sojitz’s Unique Approach Toward Human Capital Management
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Value Creation Strategy –Digital Transformation for Accelerating Value Creation

➢ Acceleration of transformation and value creation through digital 
transformation via employee awareness reforms

➢ Training of DX-Experts and introduction and utilization of digital 
technologies in new and existing business to create value

P66-72

Digital Transformation for Accelerating Value Creation
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Value Creation Strategy –Digital Transformation for Accelerating Value Creation

P68

Digital Transformation Case Study

➢ Smart Fishery Project at Sojitz Tuna Farm 
Takashima
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Value Creation Strategy –Corporate Governance Supporting Value Creation Strategy

➢ Appointment of outside directors to represent a majority
of board of directors

➢ Appointment of outside directors to position of chairman 
of the Board of Directors, Chairperson of Nomination
Committee and Chairperson of Remuneration Committee

P73

Corporate Governance
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１．Concept of Integrated Report 2023

２．Question ＆ Answer

３．Outline of Medium-Term Management Plan 2026

４．Question ＆ Answer

Program
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１．Concept of Integrated Report 2023
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３．Outline of Medium-Term Management Plan 2026
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November 27, 2023

Sojitz Corporation

Outline of 
Medium-Term Management Plan 2026

Caution regarding Forward-looking Statements and Original Language:
This document contains forward-looking statements based on information available to the company at the time of disclosure and certain assumptions that management believes to be reasonable. Sojitz makes no 
assurances as to the actual results and/or other outcomes, which may differ substantially from those expressed or implied by such forward-looking statements due to various factors including the timing at which 
the changes in economic conditions in key markets, both in and outside of Japan, and exchange rate movements. The company will provide timely disclosure of any material changes, events, or other relevant 
issues. The Company has no responsibility for any possible damages arising from the use of information on this material, nor does the Company have any obligation to update these statements This document is 
an English language translation of the materials originally written in Japanese. In case of discrepancies, the Japanese version is authoritative and universally valid. 
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MTP

2023

• Rising geopolitical risks
• Accelerated progress of 

digitalization
• Diversification of values and 

needs

Rapidly Changing Business Environment

Creating the Sojitz Growth Story
- Set for Next Stage -

Start of the Next Decade

Transformation of business portfolio for sustainable value 
creation, and challenges for “new ways and new values”

• Shaping competitive business clusters, achieving better return and 
values

• Build up the solid base for “Next Stage”

(Net profit: JPY 200.0 bn / ROE: 15% or above) Sharing and
Co-creation 

Market-In
Approach

Leveraging
Speed

Originality and 
competitiveness

People and 
Organization

Transformation

Vision

2030

MTP

2026

Create our corporate value through providing solutions to market needs and social issues.

“Be a company that constantly creates business and 
human capital”

Value for 
Sojitz

Value for 
society

Sojitz Value Creation Model
Two Type of Value

Our Vision 
and Positioning of Medium-Term Management Plan 2026 - Set for Next Stage -

The Sojitz Group creates value and prosperity by connecting the world with a spirit of integrity.

Sojitz Group Statement

Sustainability
Management

Value Creation through
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ESG Management
Enhancing corporate governance systems and providing solutions to environmental and social issues

Creating the Sojitz Growth Story
- Set for Next Stage -

Digital Transformation “Digital in All” - All-in Approach toward Digital Transformation

⚫ Value creation by the power of digital technologies

Reinforcing

Business Base

⚫ Continuing growth investments to branch out and 
broaden operations

⚫ Improving quality of portfolio by forming 
competitive and scalable business clusters

⚫ Proving solutions and values to meet market 
needs and address social issues leveraging Sojitz’s 
unique function.

Enhancing

Human Capital

⚫ Development of diverse people who proactively take 
on new challenges to pursue business creation

⚫ Strengthening of middle management to create 
organization where individual can exercise their full 
potential 

⚫ Flexible mobilization of human capital and 
development of people with diverse skills and 
experiences to create new business 

⚫ Flexible allocation of human capital in response to 
changes in the business environment

Outline of Medium-Term Management Plan 2026
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Corporate Governance
Transition to a company with audit and supervisory committee to 
enhance the quality and speed of the management decisions and achieve 
sustainable growth for Sojitz group

Medium-Term Management Plan 2026
Quantitative Targets and Shareholder Returns

Investment
and Financial

Discipline

Investment plan of : 

JPY 500.0 bn or above

for growth, maintaining level of 
financial discipline

ROE 12% or above

Net Profit

JPY 120.0 bn or above
(3 years avg.)

Quantitative
Targets

Progressive Dividend : 

4.5% 

of adjusted DOE*
*Adjusted DOE:
Dividend / Adjusted equity (Shareholder’s equity 
excluding temporary factors such as foreign 
currency adjustment etc.) of previous fiscal year.

Shareholder
Returns
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１．Concept of Integrated Report 2023

２．Question ＆ Answer

３．Outline of Medium-Term Management Plan 2026

４．Question ＆ Answer

Program


