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Caution regarding Forward-looking Statement ‘5(50/ Ifz
New way, New value

® This document contains forward-looking statements based on information available

to the company at the time of disclosure and certain assumptions that management
believes to be reasonable.

® Sojitz makes no assurances as to the actual results and/or other outcomes, which
may differ substantially from those expressed or implied by such forward-looking
statements due to various factors including the timing at which the changes in

economic conditions in key markets, both in and outside of Japan, and exchange rate
movements.

® The company will provide timely disclosure of any material changes, events, or other
relevant issues. The Company has no responsibility for any possible damages arising
from the use of information on this material, nor does the Company have any
obligation to update these statements
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Goal of Integrated Report Briefing ?(aslfv’ellzle

® Explanation of Companywide initiatives and their results toward realizing Sojitz’s vision for
2030 of becoming a general trading company that constantly cultivates new businesses and
human capital through Integrated Report 2023

® Fostering of understanding regarding Sojitz’s intention to continue current initiatives under
next medium-term management plan to create the Sojitz growth story
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Program
New way, New value

1. Concept of Integrated Report 2023
2 . Question & Answer
3. Outline of Medium-Term Management Plan 2026

4 . Question & Answer
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Program S0J
New way, New value

1. Concept of Integrated Report 2023
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Formulation of Medium-Term Management Plan 2023 ~)§<soiil'z
made by backcasting approach from vision for 2030 New way, New value

Sojitz’s Vision and Overall Direction

Sojitz Group Statement
The Sojitz Group creates value and prosperity by connecting the world with a spirit of integrity.

" .
Sustainable management for » Formulation of Medium-Term Management Plan
a prosperous world L. .
Value for Soiitz Value for Society 2023 based on mission of a general trading
2030 company—to deliver goods and services where

necessary—and backcasting approach from vision
for 2030 of becoming a general trading company

Constantly cultivating new businesses that constantly cultivates new businesses and

and human capital
Strategic Road M .
Respond to market needs and human ca pltal

Pursuit of “Competitiveness” social issues through value creation

and "Growth Markets"

» Overview of Sojitz’s history from management

m Adopt local market-oriented initiatives

:E;Ii::!b?or?:zé};actively Fulfill our general trading company mission: reStrUCtU ring Unt” tOday and Of Medium'Term
™ Aim for corporate and employee transformation R e e i neces=ary Management Plan 2023 at timing, midway through

2020 the plan, of publication of Integrated Report 2023

® Rising global economic and social uncertainty among diversifying values and

® Developing products and deploying functionality based on Sojitz's perspective

Copyright © Sojitz Corporation 2023 7
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Sojitz’s Value Creation Process 5 N’ ,
ew way, New value

» Increase ROE and equity spreads, reduce capital costs through enhancing disclosure
of non-financial initiatives, and implement appropriate dividend policies to improve

corporate value

» Based on above, “Sojitz’s Value Creation Process” is presented on Integrated Report

P21 Sojitz’s Value Creation Process

Sojitz is targeting a level of 1.0 times or above for the price-to-book ratio (PBR), an indicator that represents the stock market's evalua-
tion of its corporate value. We will pursue this target by expanding our equity spread and enhancing non-financial initiatives and
disclosure. At the same time, Sojitz will work toward the ongoing improvement of corporate value through the enhancement of earn-

ings power and the reduction of cost of capital.

Improvement of

ROE Non-financial initiatives Ongoing
Enhancement of and disclosure . _— improvement

: . Dividends of
earnings power Reduction of _—

! £ capital corporate

Improvement in cost ot capita value
capital efficiency

Copyright © Sojitz Corporation 2023 8



Contents of Integrated Report 2023

Q. What is Sojitz and what is its history?

- This section examines Sojitz’s history dating back to before the Company was formed by locking at a rumber
of past developments that shaped the operating foundation it possesses todag

Q. What are Sojitz’s purpose and goals?

Chvarvies I In this sectian, we ook at Sojitz’s mission and purpase as well as the growth strategies based therean.

Q. How does Sojitz create value?
This section examines how Sajiz’s operating foundation & used to create its two types of value—value for
Sojitz and walue for society.

Q.. How will Sojitz work to accomplish its vision?
Here, readers wil find mfarmation an the financial and non-financal aspects of our Companywaide sirategies far
creating value as wel as on the corporabe gowermance systems that suppart theoe strategies.

Q. What type of businesses does Sojitz develop?

This section contains explanatians of the steategies being implemented by business divisions to create value
along with examples of speofic value ceation initiatives.
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New way, New value

Copyright © Sojitz Corporation 3



Direction -CEO Message & Growth Strategies

~)§<soiirz

New way, New value

Record-Breaking Earnings Functioning as a Springboard for Future Growth

» Development of operations in both upstream and downstream areas and broadening and building
upon businesses to accelerate progress toward new growth
» Finding of new ways through distinctively Sojitz ingenuity

* Hands-on management
* Portfolio transformation
* Interpersonal networks

» Shift in approach toward human resources, the most important asset of general trading companies

Business transformation directives: Formulation of sophisticated strategies for achieving growth

Approaches to achieving growth
Continueusly make new investments »{ Reform earnings structure in existing businesses

Pursuit of Competitiveness and Growth Markets

= Pursuit of competitiveness and market growth expected to contribute to the development of growth businesses

= Focus on businesses and initiatives that can ge beyond standalone projects to become fields of ongoing operation

Local market-oriented initiatives Collaboration Speed

Policies and Measures for Securing Competitiveness

P18

Sharpening smiling curve*?

#lanning, deveiogmen,
licensing,
interest ownerhip, et

Cansumer product sales,

Target upstream after-sles services
— /

Traditional general trading company businesses

€—| and downstream v
R mosterial markets shift from product-oriented approach to market-oriented
production Prochuct : approach enc ing L ani

Companent e value chain areas

and sales
arodution

Supplying the value sought by consumers in downstream

g JRa— areas of the value chain is becaming an increasingly impartant

' part of our business. The smiling curve is expected to grow
5 procesing ,-‘ increasingly sharper as manufacturers seek to bypass interme-

diaries by selling their products directly and as generative Al

" JElue pRp rtong d other digital technologies disrupt traditional val
. by digitalization and other digital technologies disrupt traditional value
o propositions.
R, ™ *2 & graphical depiction of how value is added across value chains that ilustrates
haw greater valug is addsd in more upstream and downstream areas while
Upstream Value chain Downstream midstream areas tend 10 add less value

P19

Acceleration of Business Portfolio Transformation

Sajitz is transforming its business portfolio with the aim of generating a cycle of ongoing value creation through the reinforcement
and transformation of its operating foundation. One approach toward this task will be new investments in focus and other areas. At
the same time, we are introducing new value into existing businesses in accordance with their business phase while advancing asset
replacement to improve the value of our overall portfolio.

Continuous pursuit of new investments

Expansion into new business areas

@ Retail businesses  Value raising through co-creation with partners
Retail businesses in the ASEAN region and Lapan (LALLIX inc., Rayal Holdings Co., Lid)

The Marine Foods Carparatian (sesfood product manufacturing company), TRY Inc. (processor
and seller of frozen tuna)

Enhancement of earnings power and strengthening
of earnings foundations
Expansion of existing businesses by building on strengths

@ Automotive business

® Coking Coal business in Australia
@ Energy Solutions  Expansion of businesses and functions

Chverseas energy senvice compary aperations (McClure Compary of the United States, Elis A
Group Pry Ltd of Australia), renewable energy businexses

@ Healthcare Materials & Circular Economy

Expansion of primary  Damestic fuorine campound busess, Canadian househokd ! s
healthcare business in apgliances, and electronic device recycling business Hew Stable transactions
Asia Pacific region Supply of rare earths to Japan (Lynas Rare Earths Limited of  [INWestments | | Growth

Aystralia) ]
e e b L S L ch toward
I

Aszet Value
Asset replacement Repiscemert| | || Crustion Creation of new value to raise overall value
Expansion of management assets through portfalio transformation Cultivation of next-generation businesses

@ identification of customer needs through market-oriented
approach

@ Creation of better customer experience with digital
technologies

» Secondhand vehicle sales using digital twins

» Turs farming in Tskashima

» Agritech business in Southeast Asa

‘Chemical Trading business
» Enhancement of eamings capacity by bolssering and broadening operatans
in areas of gickial strength
* Maximum streamlining of logastics functions in trading businezses
» Exparsicn of functicnality and impravement af margins by reviewing existing

Growth

» Bivestment fram thermal coal and ail and gas interests based an decarbonizatian target
* I-RET management business

* Withdrawal from law-profit trading businezses

» Redluction af crass-shareholdings

Profitability

Copyright © Sojitz Corporation 2023



Integrated Report ~;§<soiirz
describing Tracks of Value Creation in Medium-Term Management Plan 2023 m New way, Now value

2021 Healthcare Business 2022 History of Transformation 2023

g = and Future Outlook for
7| Value Creation Cycle e

Originating from 7
Turkish Hospital Project

¢ Pursuit of
' “New way, New value”
in Vietham

Business Models via Cycle
| of Value Creation
lllustrated through Energy
Solutions

» Involvement in projects made possible > Framing of operating environment » Focus on history and future of Sojitz’s
by network of partners built changes as opportunities to evolve value creation initiatives in Vietham
throughout Sojitz’s history } business expertise and address energy- } based on market-oriented perspective

» Creation of two types of value—value related issues and needs and frontline employees supporting
for Sojitz and value for society > Connection with double materiality initiatives

» Examples of frontline human resource concept of ITO Review 3.0 (ITO Review » Explanation of efforts of diverse
pipeline | SX Edition) individuals to broaden and build upon

|

operations illustrating human resources
as fundamental element of value
creation at Sojitz

Copyright © Sojitz Corporation 2023



Value Creation Story —Examples of Value Creation ‘5(501"'2

New way, New value

Hanci Beanch, Sej

o m
- " - z
. - - E
s - ) R 3
. - = -
s

New way, New value in Vietnam

Sojitz's Network in Vie

I. Consumer Goods Value Chain

$ojitz Group employees stationed in Vietnam:

3,300 B | ‘ ' i "_ o S %+ Broadening and building upon businesses

* Investment in advance of future trends

Il. Cattle Fattening, Processing, and Sales Business

.. rares Viorepw {iwene

* Cross-group project shaped by ideas unbound by conventions

Pursuit of
“New way, New-yalue’
in Vietnam

Sojitz’s Value Creation Story of Constantly Cultivating New Businesses d \ . I I I
and Human Capital to Meet the Needs of Contemporary Vietham L

* Project team with members of diverse backgrounds
/

]
o} e - 5 VEIER OV 30 1P

Paper Making Business

* Value creation through unique hands-on management
approach as a general trading company

/

WS
» "\ ¥/ _
5 ~! ‘s.'“ 9’:‘5 K -
-~ ,.' g_’,»'b ?_

* Vivid descriptions of quest to overcome adverse conditions

Copyright © Sojitz Corporation 2023



Value Creation Story -Examples of Value Creation-

Growth Market to be Approached through Market-Oriented

Retail Business Value Chain in Vietham

—CommencemerﬁL o Entry into'four-
- 7C°'We"'ence store— temperaturecontrolled
businessthrough— storage andllogistics
collaboration function
_W,it_h MINISTOP

Start of Procurement of !
food and CET f 4 / 4
necess:ty products 1 Production of
fromjinsideand -
outside of\lietnam rice balls and

food 'products

Start of commercial .

food wholesale (o]

dairy mgredlents to'!

Hotels, Restaurants 1%
and VCafes

Copyright © Sojitz Corporation 2023

other daily/prepafed

== Enhancementof

four-temperature
controlled'storage and
logistics function

Opening
new warehouse

Start of/cattle
fattening and
NABEEF product
processing’and sales
operations

~5<soiirz

New way, New value

e
CEPL L PR e

e = A T

® Investigation of markets and

preemptively respond to
trends

® Taking a big picture perspective to
broaden and build upon our
operations and thereby achieve
further growth

‘“"i

i



Value Creation Story -Examples of Value Creation-

-5{ sojitz
The beef integration business advanced through co-creation with the Vinamilk Group

New way, New value

Japan Vietnam Livestock Co., Ltd. ﬂ Cold-chain logistics

Kyodo Sojitz Feed (Cattle fattening, processing, and sales) Animal welfare

Company Ltd. Driver behind beef market growth through Smart livestock management

: dernization of beef distribution models
(Feed production mo . ere as
anZ caliid) Vietnam’s leading Meat Product Business Initiatives
Vision for 2030 . . .
N xRt sl e s oo March 2021 Establishment of Japan Vietnam Livestock Co.,
| HEWEL SRS PRI iy product business Ltd., as joint venture with Vietnam Livestock

Growing market Broadening of operations through collaboration with
Feed production Vietnamese livestock companies

Corporation JSC
Greenhouse gas emissions reduction
matched to needs b ‘ :j Pork % Poultry

Renewable energy use
March 2023 Groundbreaking ceremony for cattle fattening
Improvement of productivity through digital transformation and beef processin g com plexes

June 2024  Scheduled start of operation at beef processing

complexes

=

THIT BO MAT

TUOCI NGON DAY DINH DUGNG

oo Y o] S

Beef product using cows that can no longer be milked procured from the Vinamilk
Group, launched in July 2023

Copyright © Sojitz Corporation 2023
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Value Creation Story -Examples of Value Creation- ~5<soiil'z

The beef integration business advanced through co-creation with the Vinamilk Group

New way, New value

Current situation (as of November 2023) Model of completed complex

-— =

THE.COMPLEX OF BEEF BREEDING AND PROCESSING
WITH JAPANESE TECHNOLOGY VINABEEF TAM DAO

L

B aibiiad

75.6 Hectares 10,000 Cows 30,000 Heads VND 1,670 Billion

Total project scale including The Livestock Farm has 20 large The Beef Processing Factory with The construction investment for
a complex of Livestock Farm and high-standard byres to raise modern Japanese technology & the Tam Dao project Dao, Vinh
and Beef Processing Factory. 10,000 cows. capacity 30,000 head per year. Phuc province is VND 1,670 billion.

Copyright © Sojitz Corporation 2023




Value Creation Strategy-Sustainability

VALUE CREATIONM STRATEGY

Sntainability

sustamaility Challenge—Decarbonization

Palicies and Initiatives for Realizing a Decarbonized Sodety E

The SGHLT Group roogRzes thart OO SMAToRs SONTIEUE 3 rak, and we are accelerating reduction effons in arder 1 Become &
comgary that is batier suited o a decarbonized society. Meamshik, we Wew the process of iansitioning to This society 5 an oppor:
tunity, based on which we are dewiloping new busirecses in 2 wide rarge of felds

02 3k i

Tha Sats Graeps £0. smiisss
Scope | B2, Soope Biindsrmag

Mitigation of Rkks

# Reduction of Scope 1 and Scope 2 Emissions

SOYL? VS PRdiCineg its e C00 SMESons, 26 rapnesented by Scops | and Soopd 2, & & obigation wan athedng & decarton -
ized snciety. For this Reason, wa have sat the 1ae0at of reduding total Scope 1 and So0pe 2 emisions by 60% of the Kl fmm the
year erded March 31, B30, by 3030 As part of acoomphshing this target, we aim 1o achieve rat zom Scope 2 omisdons. Mow
bemineeses wrdortakon tharoafier will be orented ioward ach kving ovenall nat 20r0 emissions: by 2050 In the year ended March 31,
023, W conliemad this MEpOres Ml in plac wgether with GResD Comparies tal 2% Mator Lerces of Smisions and mowd
farwad with a partial introduction of renswable: enangy:

# Measurement and |dentification of Scope 3 Emissions

f wa ana 10 realize a decarborized sockety, it will ba imporian for us i address © 0 omissions across he supply chain, 2 ropresarniod
by Scope 3, in addition i our own em ksors. Aeeas of The supply chain sponsibla for lange quantities of Scope 3 emisions have
Esen designated 25 rsks in kgt of theer potamial to become 3 souce of sgnificant pressirs for reducing C0: eMESoNS in the futun

Approach Towand Opporuniie:

# Positioning of Scope 4 Emissions as an Opportunity

Althiugh Scope 3 T represent a s for SOftz, the potential to Taate N bisinesses that conritune o reducticns of emes.
IO GCTOGE e SPEly Chain is s 35 an SRPCFILNIY. W e Spprcaching this opparman iy though initiatives for achiving
igroswith. Going forward, we plan o acoelerata such iniaimves for redudng 0. emisions based on the concept of Soope 4

ke g T2
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Analysk of Scope 3 and Scope 4 Emisions across the Supply Chain

Sojiiz perioems qualiiative analyss of the rides and opporiunites i faoss based cn a matrix that uses indusiries with ganerally high
0 emibsssons on the vertical ads and the stages of sach supphy chain on the horizontal asis. In addition, quaniiiaive asessments
e pRriOMied wiLh regand 10 T power QEneration seccr, which has baen judged 1o entail particularky Righ emissions.

Py cope 3): Arvas with repenerttes mi (Geope 3 m cearge, weth darte stadn e atng
grwarer €

o) are
i oo, This ares are genelly bvieved 1o faon the i ol prevone josesuce CO6 smmson
o thasiti of seplacerrant
Opportunities feope 47 The nghimon! colurnn daply shernatives Sl repement new busines cppertunsin for Sopts, and
e el At e cur Seope 4 (e e moions Sheough e b moeng frwnd

Pancor genteracian

Cuansfad

Somkmaking

T by

1 .
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New way, New value

Policies and Initiatives
for Realizing a Decarbonized Society

» Analyzing of CO, emission

» Qualitative analysis of the risks and
opportunities, performed from the power
generation sector, which has been judged
to entail particularly high emissions

» In FY2023, new disclosure of coking coal

emissions




Value Creation Strategy-Sustainability

# Sojitz’s Decarbonization Road Map
In Medium-Term Management Plan 2023, Sojitz defines its focus on the materials and circular economy field and on essen-
tial infrastructure businesses, such as renewable energy and businesses related to the transition to a decarbonized society.
Cne of the guides shaping our strategies in these areas is the decarbonization road map detailed below. In this road map,
Sajitz has arganized the risks and opportunities it is projected to face based on its outlook for socal trends and the requined
technologies for various future periods. This road map 5 regularly reviewed and amended as necessary.

Technology and Social Trend O

2020 2030 2040 2050

2 in renewable energy

h of circular businesses

Need for low-CO:-emissions
gas-fired thermal power

to support energy supply during transition period

Utilization of gresn hydrogen
rmploying rersrss e anergy

gerie of hrdrogen reduction
steelmaking
low-cost hydrogen
U= of carbon capture and storage; carbon capture,

[T
| dhrect aar ¢

Copyright © Sojitz Corporation 2023

= Conhokdation and anPanoaman of BLouroes 10 Jdwanos araigy and othal
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'Dnﬂ:mmn and saparsion of Baineases Tof Reocwiing Reoures Tom
wrban mines

Farsponsa 1o

e vSoberion of a3t berod on radd Tor ranstion peniod

P of waed Theainiad peoassar SR,
I:.%u gt [ Taaf iy
Supply of LNG, natural gas, and cabon-neuiral fusls

- Elmination of coking oonal imenats by 2050
m ~Enploration ol Frpdacagee-redaiod Butinesoe

~Moniinnng ol trands in edhnologcal progress and adepion of tachnologees
T of carbion d and carkon
T i e 1208 3 rbon g,

— Practical applicaton of drect &r i
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New way, New value

Policies and Initiatives
for Realizing a Decarbonized Society

» Making Sojitz’s Decarbonization Road Map,
organizing the risk and opportunities it is
projected to face based on its outlook for
social trends and the required technologies

for various future period



Value Creation Strategy-Sustainability

Metrics and Targets

Sojitz has formulated decarbonization policies that include metrics and targets for assessing and managing the aforemen-
tioned climate change-related transition risks and opportunities. Progress and QilELEEIR e ElMe] associated with these

policies are detailed below.

@ Progress of Sojitz's
Decarbonization Policies Policies / Targets (Announced in March 2021)

Scope 1 and Scope 2

Reduce emissions by 60% by 2030; achieve net zero emissions by 2050*!
(Net zero emissions by 2030 for Scope 2*7)
Note: Coal-fired power generation: No current projects nor future projects planned

Natural Resource Interest Reduction Targets

Thermal coal interests: Reduce interests to half or less by 2025
Zero interests by 2030*2

Oil interests: Zero interests by 2030

Coking coal interests: Zero interests by 2050

Formulation of business-specific decarbonization policies and net zero
New businesses emissions by 2050

Expansion of relevant businesses and initiatives framing situation as an
opportunity

Measurement of contributions to reductions in society’s COz2 emissions
(Scope 4) and advancement of related business activities

Progress

Confirmation of measures and timetables with high-
emissions Group companies and commencement of
partial renewable energy introduction to accomplish
targets by 2030

Target of halving thermal coal interests by 2025 accom-
plished ahead of schedule

Qualitative assessment of Groupwide Scope 3 emissions
and commencement of quantitative measurements
beginning with power generation sector, which has high
CO: emissions and a large impact on Sojitz's business
The scope of measurements will be expanded to include
other sectors in the future.

Commencement of Scope 4 measurements for renewable
energy, energy saving services, and other power genera-
tion sector businesses

*1 FY2019 serves as the base year, with non-consolidated and consolidated subsidiaries included in the scope. Initiatives include certificate and other CO: emissions
reduction activities. Internal carbon pricing schemes are being considered to facilitate the acceleration of initiatives.

*2 FY2018 serves as the base year, and targets are based on the book value of interest assets.

Copyright © Sojitz Corporation 2023
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New way, New value

Policies and Initiatives
for Realizing a Decarbonized Society

» Decarbonization policies including metrics and
targets as a commitment and its progress

» Target of reducing thermal coal interests to half
or less by 2025 accomplished ahead of schedule

¢ GLENEEINTTeELed: Scope 3 Resource Interests (Billions of yen)

100.0-
TherrrImI coal mtlerests .have been reduced by ' Reduction of 70% in
70% in comparison with the base year, meaning 26 g Coking el thermal coal interests
the target of halving these interests by 2025 has (from March 31, 2019)
been accomplished ahead of schedule. Efforts for Oiland gzs
accomplishing other targets are ongoing. 300~

Thermal coal
25.0-

T

FY2018 FY2019 FY2020 FY2021  FY2022
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New way, New value

Sojitz's Human Rights Risks across the Supply Chain (Excerpt) Generally high-risk .. Generally low-risk m

areas and risks - areas

Upstream General Supply Chain Downstream Supply Chain Human Rights |nitiatiVES

Interests and ) Mining and Raw } R:'I‘:rl:ﬂu?;ecrti:l?:'ugiuda Wholesale ) Retail and Services
Development Tt e » Selection of high-risk business areas based on case studies of

past environmental and human rights risks provided by UK NGO

High-Risk Areas for
the Sojitz Group

0il and natural gas Land expropriation Pollution
E el Land expropri_ation, Pollution,
deforestation compulsory labor . . . . . .
nmm.,era:d Fop— ottt it » Analyzing and confirming areas of the supply chain in which
e human rights risks are generally most likely to appear
B socnmipones  rigmmmen  comay oo on
El - 3 Compulionylaborand  Compulery obor and < © > Analyzing the previous five years of risk data from these data
' [k O ey " R i O @ bases, and simultaneously reviewing our high-risk business areas
Eé"uii.i';;?:f ——— 'S Occpation! eal O 'S based on the advice of external specialists and the Sojitz Group’s

e o o o o ntormation eskage business environment and circumstances

Pl.ans ff" Risk Assessmeints for Procedures for Risk Assessments
High-Risk Areas

. i * Administration of questionnaires
* Formulation of plans and schedules i v 3 i
— 5 i * Discussions with Group companies
* Identification and review of i

highisiskearess * On-site due diligence activities

Responses and Improvements RisicAssessmerits

Based on Risk Assessments : c

: (Y i  Risk assessments based on results of
* Review of human rights initiatives and ; ; 2 5
. . . i questionnaires, discussions, and on-site
issuance of improvement instructions

’ 5 due diligence activities
 Reflection in internal systems "9

Copyright © Sojitz Corporation 2023
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New way, New value

Human Resource Strategies Tied to
‘ Management and Business Strategies

General Trading Company That Constantly Cultivates New Businesses and Human Capital

Responding to market needs and social issues through value creation

Sojitz's Human Resource Vision

Team of diverse, autonomous individuals

corporate val

Creating and imple- Collaborating » Definition of a team of diverse, autonomous individuals
Running businesses menting new ideas and generating L ..
and businesses resuts Ol as vision for human resources necessary for
e accomplishing vision for 2030 of becoming a general

Three strategic pillars of human capital ravidue trading company that constantly cultivates new

businesses and human capital

Quantitative measurement of dissemination
of human resource measures via human
capital KPls

Formulation of effective human resource
strategies based on engagement surveys >

Presentation of three pillars of human resource
strategies—utilization of diversity, encouragement of
A AL ambition, and facilitation of tangible growth—and related
Encouragement of Facilitation of tangible initiatives for empowering female employees, training DX-
ambition £3 growth €3
experts, etc.

Utilization of diversity

* Empowerment of women ® Hassojitz Project * Guidance system
employees (1 * Sojitz Alumni » Mentor system

* Empowerment of mid-career = Support for entrepreneurs and = Overseas trainee program
hires independent businesses = Training programs

* Training of DX-Experts * Sojitz Professional Share Co., = Job rotation system

= Support of contributions from Ltd. (job-based employment = Internal elective system
locally hired employees company)

Workplace environment that

supports employees and capitalizes Childcare leave 6]

on their individuality

Copyright © Sojitz Corporation 2023
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Human Capital KPls for Creating Value ................................................................................................................. -

Sojitz has established dynamic human capital key performance indicators (KPIs) that can be flexibly revised based on changes in the degree of
dissemination of human resource measures and in the operating environment.

Diversity

Ambition

Foundations supporting employees

*1 Ratio of female career track employees at Sojitz (non-consolidated) who have domestic/overseas secondment, stationing, or trainee experience
*2 Ambition targets used in annual evaluation processes set on a voluntary basis in the year ended March 31, 2021 (prior to establishment of human capital KPIs) but required of

Focus Areas

Empowerment
of women
employees

DX-Experts

Locally hired
employees

Ambition

Feeling personal
growth

Health
management

(6]

Childcare leave

Input/Output (Human Capital Enhancement/Utilization)

Human Capital KPls
(Dynamic)

Ratio of female career
track employees*! with
domestic or overseas
working experience

Digital fundamentals
training completion by
all career track
employees

Ratio of chief officer
positions filled by
locally hired employees

Challenge-taking
indexes**
(Rate of positive evaluation
by supervisor regarding
agreed ambition targets)

Additional medical
checkups taken when
recommended

Childcare leave taken*?
(Rate of childcare leave
taken by men)

Progress

FY2020 FY20X1 F¥2022

g

19%

0%
0% 0%

~26%
40% 40%

5%, .
39% 0%

67%
49%

20%

Pl
o 87% (100%)

68% (E3%
(56%)

all career track employees from the year ended March 31, 2022
*3 Ratio of employees who took childcare leave based on the Child Care and Family Care Leave Act in addition to our childcare leave system at Sojitz (non-consolidated)

Copyright © Sojitz Corporation 2023

T 42%

Target

Reference

0%
(FY2023)

100%

(FY2023)

50%

(FY2025)

70%

(FY2023)

70%

(Fr2023)

100%

(FY2023)

Target surpassed on
March 31, 2023

= FY2023 target raised to

50

Appointment of first
locally hired employee to
chief officer position
at overseas branch
in April 2023

Rate of childcare leave
taken by male and female
employees: 100%
Average number of
childcare leave days taken

by male employees:
4 (FY2018) - 39 (FY2022)

Ratio of female
employees:
Around 50%
(2030s)

Ratio of female
section managers:
Around 20%
(FY2030)
Ratio of employees
at DX practical
application level:
Around 25%
(FY2030)

Challenge-taking
indexes
Mativation

Workplace emviranment

Maintain at 90% or

above

Personal growth /

Contribution index

Maintain at 90% or
above

Outcomes (Value Created)

Vision for 2030

General trading
company that
constantly cultivates
new businesses
and human capital

Team of
diverse,
autonomous
individuals

! Running ]
businesses i

Creating and

implementing

new ideas and
businesses

; Collaborating '
ll and generating |
[ results ]

Workplace
environment
supporting
employees

~5(soiirz

New way, New value

Human Capital KPIs for Creating Value

» Quantitative monitoring of understanding and
entrenchment of human resource measures based on
human capital KPIs defined in 2021 and construction of
frameworks for fostering employees
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r Utilization of Diversity J

EMPOWEIMENt OF WOMEN EMPIOYEES ---r+-----wrrreevsssseerrmss s .

Having blished a dedicated tion for promoting diver-
sity management, Sojitz is advancing efforts from a medium- to
long-term perspective to develop a workplace emiranment in
which contributions by female employees are commonplace.
Moreover, we are bolstering our human resource pipelines among
all age groups while helping emplayees gain experience and
encouraging them to pursue carser development with the aim of
increasing the representation of wamen in management decision-
making. These efforts have led to steady improvements in human
capital KPks related to the empowerment of women employees. In
addition, the Company has appointed two female executive offi-
cers,* ane an individual recruited from outside of the organization
far her specialized insight and experience and the ather an equally
talented individual promated from within.

However, there are still a number of issues Sojitz must overcome
with regard to its pipeline for human resources who can contrib-
ute to management decision-making. For example, the ratio of
fernale career track emplayees with domestic or overseas working

Initiatives in FY2022

#® Emphasis on new graduate and mid-career recruitment drives for
ternale career track employees

® Appointment of female employees to management pasitions

® Increasing ratio of junior female carser track employees with domestic
or overseas working experience (acceleration of career advancement)

# Mentorship programs by members of management for female career
track employees around the age of 30

® Career discussion forum led by female outside director

‘Women's Empowerment Targets and Progress
Ratios of women
llnml;\rf“dniul employess among:

mm

experience s primarily a product of employees dispatched on
short-term trainee programs at the moment. Up until now, we
have proceeded to dispatch junior female career track employess
on such programs to accelerate the advancement of their careers,
aut of consideration of the life events they may undergo in the
future. Going forward, it will be important to ensure that there
are no gender disparities in the apportunities we provide to gain
experience in management at domestic and overseas aperating
companies. Management is currently discussing how to design the
systemns for balancing work with life events provided to overseas
dispatches in order to eliminate such disparities.

* Sajitz had one female executive afficer and one female managing exscutive
afficer as of Juty 31, 2023,

Ovorssas traine

e a

coloration of caracr adancamant

Childhirth / Extended leave l

W t
Gporonc a Dverseas Farticipation in
appointment and | deckiicn-making
Mararsip prgrams F
by membam ot o

Expariencn

Development of a workplace environment in which people can
contribute regardless of their gender

Medium-Term \ -
Maragement Flan 2023 38 FY2030 Targats
Targets (FY23) 4 /

8.6% 9.1% 125 [ 10%ormore | [ approx.20%
Apaas 125 125 145 Approx. 30%
EN s 44% 34y || ganenat
o 25 ] 79 | ns

* Ratio for employees wha joined an Aprl 1, 2023

ambitions of 2l employess, and a

Cultivation of Future Management Candidates through Opportunities to Acquire Diverse Experience

Looking at Sojitz Corporation on a non-consolidated basis, the ratio of employees in the age groups associated with mid-rank employees and
section managers is low. In addition, the ratio of career track employees with domestic or overseas working experience is lower for women than
it is for men. This situation i thought to be a result of the life events that women may go through. However, the Company's engagement
surveys have revealed that a large portion of female career track employees desire to go on overseas assignments early in their careers and have
relatively high appetites for growth. Based on this revelation, Sojitz is working to accelerate the career advancement of such employees by
providing them with diverse opportunities to grow into future management candidates. At the same time, we have been ramping up recruit-
ment of mid-career individuals, leading the ratio of such individuals in management positions to reach around 20% as of March 31, 2023.

When | joined Sojitz, | was the only fermale career track employee in the Ferroalloys Departrment. This situation was a
great source of pressure as | felt that, if | were to mess up, it might ruin any future opportunities for women who
«came after me. Even feeling this pressure, | continued to push ahead with the projects to which | was assigned,
working togather with dverse partners from Japan and overseas and gaining experience along the way. This process
helped me shape a career path that was suited to me. Today, Sojitz's corporate culture has evolved to encourage the

Rira Tamori
Fetail Business Department 2
Fetail & Consumer Service Division

{Fira Tameel janied Scjitz i idCareer
st in 2008}

Copyright © Sojitz Corporation 2023

less of an employes's gender. | have experience in both business and functional divisions, and | hope to practice
management in a way that allows me to use the insight gained through my expenience to contribute to the organiza-
tion while encouraging the ambitions of others.

has been put in place to support such ambitions, regard-

«5(soiirz

New way, New value

Empowerment of Women Employees —Utilization of Diversity

» Establishing a human resource KPI of “50% of female career-track employees with
domestic or overseas working experience”

» Based on the results of the employee engagement survey conducted on a regular
basis, it is confirmed that relatively high percentage of female career-track
employees want to work overseas in their 20s and have high motivation to grow
(see below)

» Acceleration of Career Advancement considering of their life event

» Recognizing of still a lot of issues Sojitz must overcome with regards to its pipeline
for human resources to management decision-making

[ Distribution of current managers based on age at time of first
overseas assignment
Ratios of employees offering affirmative responses with regard to
desire to grow or achieve self-actualization through overseas
assignment on engagement surveys (ratio of top two choices
from among “somewhat agree,” “agree,” and “strongly agree”)

¥ Average age of
first childbirth

Qo, in Japan
79% (30.7)

Men 70%

Women 629% —_ 98

Note: Integrated Report 2022

22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37Age
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Our Next Approach on the Path Toward 2030

Management has been engaged in an ongoing process of discussion
with other members of Sgjitz on the directives for how the Company
should approach the next stage on its path toward 2030. Through
this series of discussions, it was determined that a team of diverse,
autonomous individuals must continue tackling new challenges and
drawing out the full potential of individuals to fuel the ongoing
creation of value as a company. Based on this recognition, it was
concluded that we should entrench a culture of active engagement
among employees while assigning each employee the ideal position
and role, effectively developing human resources, and offer fair,
impartial, and balanced assessments. Through this process, Sojitz will
seek to provide employees with greater feelings of tangible growth
while also heightening its own competitiveness. Moreover, we
intend to introduce new human resource systems under the

next medium-term management plan to stimulate the further
growth of Sojitz.

The source of value creation for a general trading company is the
connections it forms through frontline business sites and its net-
work. These connections are made by section managers, a middle
management position. | suspect that the role of such middle manag-
ers will become increasingly mare important in the future. If middle
managers, however, continue fulfilling their traditional role, we will
be unable to grow into an organization that can expand beyond its
own confines. This is why we lock to entrench a new approach
toward management. This approach will entail pursuing both guan-
titative and qualitative improvements to communication, providing
individuals with opportunities that suit them, tracking their growth,
and implementing compelling strategies based on the Sojitz Group
slogan of “New way, New value.” Engagement surveys have illus-
trated how communication is imperative to fully drawing out the
potential of one’s subordinates and in providing them with feelings
of tangible growth. Based on these findings, organizational stan-
dards were revised to limit the number of people in a given section
to 10 in order to facilitate more frequent cormmunication between
section managers and their staff.

In the volatile operating environment, it is also imperative for us to
link our management, business, and human resource strategies,
flexibly allocate human resources, and build resilient management
structures. To this end, we are taking steps to enhance our pool of
management personnel by identifying candidates for core positions
in Group management and developing their skills through selective
and other training programs. Mareover, human resource strategy
representatives referred to as “human resource business partners”
have been appointed in various business divisions in order to
strengthen the capacity of frontline organizations to advance self-
propelled initiatives. Through coordination between the Human
Resources Department and human resource business partners
cognizant of the perspectives both of the Company overall and of

© Sojitz Corporation 2023

General trading company that constantly cultivates

new businesses and human capital

Growth of and engagement
with diverse employees
(enhancement of individual
capabilities)

Management for creating value
as a company (strengthening of
organizational capabilities)

Recognition as a company encourag- Frameworks for linking individuals to
ing ambition and facilitating tangible drive corporate value improvement
growth through efforts to assemble a and ongoing increases to equity
team of diverse, autonomous spread
individuals

New type of section management

Provision of challenges Coordination
and opportunities through

matched t_o ihdi_viduals communication
and confirmation of

results

Implementation of
strategies for improv-
ing competitiveness
and achieving growth

Data science

Data-driven assignment of
positions and roles and develop-
ment of human resources and
tracking of growth

Active engagement
with others

specific business divisions, we aim to advance human resource
development and pasition employees in their ideal roles in a cross-
organizational, Companywide manner.

Engagement surveys (see page 63) have found that Sojitz is
a company in which employees can chase their ambitions and
experience feelings of tangible growth. Looking ahead, we hope to
entrench a culture of actively engaging with others while accelerat-
ing initiatives that begin from the lower or middle ranks of the
Company and flow upward from there. At the same time, we will
disseminate new human resource systems tailored to Sojitz's future
aspirations in our efforts to continue to encourage employee ambi-
tion and facilitate tangible growth. In preparation for the next
medium-term management plan, we will work to help employees
understand their personal role in our initiatives as we seek to bolster
the capabilities of both individuals and organizations. As we
enhance the Company’s inputs in this manner, we will seek to
achieve better outcomes through improvements to productivity and
corporate value while continuously promoting Sojitz's unique
approach toward human capital management to inspire our people
to transform the Company.

~5(soiirz

New way, New value

New Human Resource System
under the Next Medium-Term Management Plan

> Need to assemble a team of diverse, autonomous individuals to
achieve ongoing equity spread increases and corporate value
improvement

» Formulation of new human resource systems involving data science,
entrenchment of culture of active engagement among employees,
action policies for guiding self-driven ambition and growth, and new
roles for section managers to fully draw out potential of team
members
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[ Sojitz’s Value ¢ Creatlo
Dlglft 1TransforrTat|

Tomomi Arakawa
Managing Executive Officer

CDO (Chief Digital Officer), CIO (Chief Information Officer)
COO, Digital Department

After joining IBM Japan, Ltd., as a system engineer, Tomomi Arakawa became a director at
this company in 2014 before being appointed as its first CDO in 2015. Arakawa assumed

the role of executive officer and CDO at Sojitz in December 2021 and took up her current

position in April 2023, and she has since continued to lead the Group's digital transforma-
tion and other digital technology strategies.

Concerted Effort to Accelerate Transformation and Value Creation

through Digital Transformation

When | became CDO at Sojitz in 2021, “digital transformation” was still only a buzzword in Japan, and there were not really that
many companies actually promoting digital transformation. Simply stated, digital transformation is the process of using digital
technologies to transform a company. In this era of companies clambering toward digital transformation, Sojitz sought to take a
head-on approach in digital transformation as a general trading company. Its first step: employee awareness reforms. There is no
magic approach toward completing digital transformation. The potential for digital transformation is unlimited, and this is why it is
crucial to first understand what digital technologies are, what it means to introduce these technologies into a business, and how
these technologies can be used to create new value. Moreover, employees must recognize that these technologies can be used by
anyone in any business. That is why | emphasize employee awareness reforms. For this purpose, we began developing training
programs designed to grant all employees an understanding of digital technologies and help them realize their role in utilizing
these technologies. The Company also launched a number of hands-on digital projects, which | oversaw directly as CDO, to allow
employees to experience the potential of digital technologies firsthand. In this manner, we sought to introduce digital technologies
into Sojitz's business while working together with employees.

Over the two years since | became CDO, Sojitz has taken an ongoing and extensive approach toward cultivating digitally profi-
cient employees, whom we refer to as “DX-Experts.” Business divisions have managed to cultivate their own DX-Experts, allowing
them to spearhead their own digital technology projects. Digital technologies have thus taken root through Sojitz, and knowledge
of these technologies are becoming a standard tool for Sojitz employees. Finally, standing at the starting line, Sojitz is poised to
accelerate the creation of value by using digital technologies on a Companywide basis in order to transform itself into a next-
generation trading company. Sojitz is a general trading company that has potential to greatly transform society given the scale of
its business and the diversity of its portfolio. It brings me great joy when | see the benefits of digital transformation appearing in
the form of results at specific workplaces.

| am committed to maintaining an up-to-date understanding of ever-evolving digital technologies so that | can use these tech-
nologies to promote digital transformation in pursuit of further growth at Sojitz. | hope you will look forward to Sojitz’s future of
accelerated progress toward growth using digital technologies.

Copyright © Sojitz Corporation
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New way, New value

Digital Transformation for Accelerating Value Creation

» Acceleration of transformation and value creation through digital
transformation via employee awareness reforms

» Training of DX-Experts and introduction and utilization of digital
technologies in new and existing business to create value

DX-Expert Training Programs and Participation Targets

Skill Categories Panticipation Target under Medium-Term
Skill Level .
| BusinessDesign |

Management Plan
(Progress as of August 31

Level 5: Thaught Leader

Guidance and owersight of experts as a leader o promote the transformation of organizations and businesses with digital technologies ‘ | —

c
g E level A t Data analysis for verifying hypotheses to plan and Skills for creating new businesses and improving value of 40 employees
‘t,' _Q : Expe propose resolutions to business ssues existing businesses through use of digital technologies (73%)
Fa
-y -
Py Understanding of basic pragramming principles
Level 3: Experienced Underr]slan[d":ng of hfa:'t data anah,:s melklyn-qclar?;ﬁs for use that can be used to assist in application protatyping, 300 employees
in hypothesis verification regarding analysis challenges development, and verification (69%)

Basic knowledge for applying digital technologies to business activities All career-track employees

Level 2: Basic (IT literacy, information security, data science, digital marketing) (89%)

Entry-level knowledge required of all employees that deal with IT All employees

Level 1: Entry (Mational IT Passport certification, low-code tools) (90%)
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l Digital Transformation Case Study l

Smart Fishery Project at

Sojitz Tuna Farm Takashima

Video Reference

Digital Twin Approach for Reproducing Aquaculture Cages

in a Digital Space

Sojitz is accelerating the utilization of data and digital technologies in existing businesses in order to improve value and
create new value. A prime example of these efforts can be seen in the smart fishery project that was carried out at Sojitz
Tuna Farm Takashima Co., Ltd., where Sojitz is engaged in an industry-academia collaboration project with the Japan

Agency for Marine-Earth Science and Technology (JAMSTEC).

Digital Transformation Achieved through Co-Creation

Sojitz Tuna Farm Takashima s a bluefin tuna farming company
established in 2008. Its farming site, located in the sea off of
Takashima Island in Matsuura City, Nagasaki Prefecture, houses
some 40,000 bluefin tuna at any given time. In the past, the
amounts of feed and the ways this feed was administered
were determined based on the experience and intuitions of
the captains of feeding vessels and the divers who perform
maintenance on aquaculture cages. However, this process
could not be completely accurate as it was impossible to
accurately count the number of tuna swimming in the aqua-
culture cages. The smart fishery project uses a digital twin*
approach to address this inability to count the number of tuna
by reproducing the aquaculture cages, in their entirety, in a
digital space. This approach makes it possible to combine a
virtual aquaculture cage, created based on information on the
actual aquaculture cage and the tuna swimming therein, with
a tuna swimming simulation to estimate the number of tuna
of a certain size.

Applying the insight gained through basic research
advanced together with JAMSTEC to create a virtual aquacul-
ture cage requires massive quantities of tuna swimming image
data to be analyzed, analog inputs to be converted into digital
data, and this information to be reflected in the virtual aqua-
culture cage model. Sojitz has been directly involved in all
steps of this process, spanning from the acquisition of image
data to the measurements and estimates on the number of
tuna. We first prepared a virtual aquaculture cage for use in
reproducing the swimming patterns of the tuna, and then
used the data gained from the simulation prepared using the
virtual aquaculture cages as the teaching data for the final
simulation system. Sojitz personnel were then dispatched to
the site directing divers to dive into the aquaculture cages and
set-up cameras produced in-house, carefully adjusting camera
angles to collect the data necessary for video systems and
image processing. In addition, fish detection systems and CT
scanners were employed to input 6,000 images into a machine
learning system in order to produce the virtual aquaculture
cage model. Through this ongoing process of Al training, we
succeeded in developing a system that could estimate the

Copyright © Sojitz Corporation

number of tuna in the aquaculture cages with the initially
targeted level of 95% accuracy.

When we first began the project, it was expected that it
would require around two years to produce the virtual aqua-
culture cages. However, the expert advice and proactive sup-
port of JAMSTEC and other co-creation partners allowed for
swift progress in all steps of the process, resulting in the suc-
cessful completion of the virtual aguaculture cage model in
just six months.

* Technology that consists of a digral counterpart of a physical object or process.

Objects or are outfitted with for tracking
vital data

® /

of sonar system for

Simulation of g in virtual cage

2023

Conventional Bluefin Tuna Farming

« Inability to count tuna at desired
timing (limit to counting tuna only
a few times a year when moving

Digital Twin Approach

Accurate tracking of tuna
numbers made possible
by producing

bl Needto virtual aquaculture cages
sfeed costsrepresenting more than ), (NCSSUSICASSNN )
half of total costs number of
tuna * Reduction of waste through
calculation of efficient feed amounts
« Ability to identify ideal
shipment timing

Growing Scope of Digital Technology Application

Sojitz employees were involved in all steps of the smart fishery
project, actually the necessary a

resolution of issues and the creation of new value. Sojitz has

process that allowed us to acquire expertise and insight that
will be invaluable to future projects entailing the use of digital
technologies. In addition, we are currently in the process of
developing an automated feeding support system that opti-
mizes the amounts of feed issued based on the state of the
tuna in the aquaculture cages.

The digital twin model that was the cornerstone of this
project is a technology that can be used to address a wide
variety of issues. Accordingly, applying this technology to
other businesses has the potential to contribute to the

Hiroyuki Onishi (left), president of Sojtz Tuna Fam Takashima, and Emina Ryuo
right) of Digital Department 1, who was responsibie for inputting data into virtual
aquaculture cage model

a marine food product value chain that comprises
The Marine Foods Corporation, TRY Inc., and Dalian Global
Food Corporation, as well as Sojitz Tuna Farm Takashima, the
company involved in the smart fishery project. Sojitz is com-
mitted to improving profitability across the entirety of its
marine food product business.

Going forward, we will continue to utilize digital tech-
nologies in co-creative projects to create business value in
pursuit of the sustainable use and reliable supply of marine
food products.

€00 and CIO To 0 institutional d
‘analysts visiting Sojit2 Tuna Farm Takashuma in Nagasaki Prefecture
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New way, New value

P68

Digital Transformation Case Study

» Smart Fishery Project at Sojitz Tuna Farm
Takashima
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New way, New value

Overview of Corporate Governance System

P73

Organization structure  Company with Board of Company Auditors Term of directors according to articles of incorporation 1 year

Corporate Governance

Composition of Board of Directors

?!.'!'E!_ft‘_‘.‘_‘_i_'.f_i_E'_‘.E'E!H_i.‘_'?_.'!_EE'?_'_‘_‘.________.___.________.___'_’TFEFE'E'__?ﬁ‘EEE_______.___.________.__'_’_‘_‘?f!?t“:ﬂ‘_’_?_'lt_.995‘95.9ﬁ‘f§?5.......___.___.____.___.________.i!*_!?_'i_.___.fﬁ'??i'ﬁ
Board of Directors o o oo s o o Norrirtion Carmites 3nd » Appointment of outside directors to represent a majority
{Chairman: Outside director) B B BE C B ._h'::::;.m.';:uj;r:'.',tm;

of board of directors
» L] [ ]
Audit & Supervisory Board R B B
» Appointment of outside directors to position of chairman

Evolution of Corporate Governance Systems of the Board of Directors, Chairperson of Nomination

" . Committee and Chairperson of Remuneration Committee
oo 0% Ratio of outside directars
43%
A0 33%
299 290 2004 299 EiL ) 29%  Ratio of female directors
25% 23% and Audit & Supervisory
17% Board members
1) 17%
[People)
8% 8% 9% 15
o 3 3 3 12
4 a a 4 . 3 EY 2 P outsice Audit & .
- - - oy - supmresory Bogrd members
7 2 2 2 - - a 4 5  Minternal Audit & Supervisary g
2 Board members
Outside directors 3
Minternal directors
a
2015 2016 017 2018 2019 2020 2021 2022 2023

2004 Establishment of Nomination Committee and Remuneration Committee
tart o Directors” e ffectiveness

2021 Implementation of remuneration systems with strong link to
improvements in medium- to long-term corporate value

2023  Appointment of outside directors
to represent a majority of Board
of Directors
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November 27, 2023
Sojitz Corporation

Caution regarding Forward-looking Statements and Original Language:
This document contains forward-looking statements based on information available to the company at the time of disclosure and certain assumptions that management believes to be reasonable. Sojitz makes no
assurances as to the actual results and/or other outcomes, which may differ substantially from those expressed or implied by such forward-looking statements due to various factors including the timing at which
the changes in economic conditions in key markets, both in and outside of Japan, and exchange rate movements. The company will provide timely disclosure of any material changes, events, or other relevant

issues. The Company has no responsibility for any possible damages arising from the use of information on this material, nor does the Company have any obligation to update these statements This document i
an English language translation of the materials originally written in Japanese. In case of discrepancies, the Japanese version is authoritative and universally valid.
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Our Vision ~5<soiil'z
and Positioning of Medium-Term Management Plan 2026 - Set for Next Stage - New way, New value

Sojitz Group Statement

The Sojitz Group creates value and prosperity by connecting the world with a spirit of integrity.

“Be a company that constantly creates business and
human capital”

Create our corporate value through providing solutions to market needs and social issues.

Rapidly Changing Business Environment

* Rising geopolitical risks

* Accelerated progress of Value Creation through
digitalization

» Diversification of values and Susta i na bi I ity
needs
Management

Creating the Sojitz Growth Story
- Set for Next Stage -

Bojitz Value Creation Model

Two Type of Value . . . .
* Shaping competitive business clusters, achieving better return and

I values
Peoplc ot
8 Value for * Build up the solid base for “Next Stage” Or('?gc;zii:tri]on
society (Net profit: JPY 200.0 bn / ROE: 15% or above) B ing and fe<omate

Co-creation

Market-In Leveraging
Transformation of business portfolio for sustainable value Approach Speed
creation, and challenges for “new ways and new values”

Originality and
competitiveness

e Next Decade
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Outline of Medium-Term Management Plan 2026 ‘5(50""2

New way, New value

Creating the Sojitz Growth Story

- Set for Next Stage -

N
b' 1
R i
4 1
!:!«
Sy

Enhancing
- A
| AL (\.‘_V\J‘.’ e = ’-.;- = d
Human Capital man capital
> f people with diverse skills and
S to create new business

4, EF ' -

o THIT BO MA‘I‘

l'i)j'.' =

e Cl n the busmess enwronment
‘\ i ‘ J

e

»._a g llocation of human capital in response to
SIS iy

ESG Management

Enhancing corporate governance systems and providing solutions to environmental and social issues
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Medium-Term Management Plan 2026 ~5<soiil'z
Quantitative Targets and Shareholder Returns New way, New value
Investment I - I I
Quantitative Shareholder

and Financial

- e g Targets Returns
Discipline
Investment plan of : ROE 12% or above Progressive Dividend :
o
1pY 500.0 bn or above . 4.5%
Net Profit of adjusted DOE*
for growth, maintaining level of JPY 120.0 bn or above *Adjusted DOE:

financial discipline Dividend / Adjusted equity (Shareholder’s equity
(3 years avg.) excluding temporary factors such as foreign
currency adjustment etc.) of previous fiscal year.

Transition to a company with audit and supervisory committee to I
I Corporate Governance enhance the quality and speed of the management decisions and achieve

sustainable growth for Sojitz group
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