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⚫ Sojitz has acquired all of the 1,075 shares issued by Try Sangyo, making it a 

wholly-owned subsidiary of Sojitz.
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⚫ Try Sangyo is headquartered in Shizuoka Prefecture and has 119 employees, paid-
in capital of JPY67 million, and sales of approximately JPY40 billion. With three 
plants in Shizuoka Prefecture, the firm's share of the domestic tuna distribution 
market is approximately 15%, giving it an overwhelmingly advantageous position 
as the second largest in the industry.

⚫ the firm has reasonable strengths in its business operations, from procurement
to processing and through wholesale sales after processing. 

⚫ This firm and Sojitz have had a cooperative relationship for many years since it 
was established, and Sojitz has walked with the growth of this firm as its supplier 
and distribution partner until recently.

⚫ Sojitz's strategy is to acquire all shares of this firm and incorporate it into our 
value chain in order to achieve further growth of the firm and to expand Sojitz's 
marine products business.
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⚫ Quality Control

• Ability to supply safe products through in-house quality control system including 

bacteriological, physics, and physicochemical inspections.

⚫ Industry-Leading Procurement Capabilities

• Ability to procure more than 100 full shiploads of fish a year

• Local buying of tuna cultivated overseas

⚫ Capacity for Responding to Customer Needs

• Safety backed by HACCP certification for United States and Europe

⚫ Proposals Capabilities Arising from Production–Sales Integration

• Market needs-oriented proposal capabilities unique to a team of tuna professionals

• Efficient sales made possible by sales base consolidation

⚫ Ultralow Temperature Logistics for Preserving Freshness

• Temperature control is extremely important in the distribution of tuna, from very 

low to low temperatures. 

• The firm also has a logistics supply chain of ultra-low temperature logistics that 

reaches all over Japan.
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⚫ First, as announced last year, we acquired The Marine Foods Corporation with sales of 

approximately JPY90 billion.

⚫ The strength of Marine Foods is its overwhelming sales force with a direct sales network that 

spans all of Japan. However, while Marine Foods boasts Japan's largest sushi business, the tuna 

business was an area that needed to be strengthened.

⚫ By making Try Sangyo a wholly-owned subsidiary of the Sojitz Group, we hope to further 

expand sales by selling high-quality, competitively priced tuna, which is one of Try Sangyo's 

strengths, through Marine Foods' nationwide network.

⚫ In addition, Sojitz has a tuna procurement and processing plant in Dalian, China, called Dalian 

Global Food Corporation, which includes purchasing full catches from fishing boats, just like 

Try Sangyo. Including the use of Dalian Global Food Corporation, we would like to further 

enhance Try Sangyo's procurement capabilities and aim to expand our business through the 

sales channels of Marine Foods, which has an overwhelming competitive edge, as I mentioned 

earlier

⚫ In addition, as the need for processed marine products grows,

Marine Foods' overwhelming strength in product development and the procurement capabilities 

of Try Sangyo and Dalian Global Food Corporation will enable the Company to further expand 

its business by taking the product to the consumer's table as a so-called processed marine 

product.

⚫ In addition to these capabilities, in the mid- to long-term, we hope to develop businesses that 

take advantage of the strengths of the three companies, the Sojitz Group, Marine Foods, and 

Try Sangyo, to meet the growing demand for processed marine products overseas.
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⚫ Demand for processed marine products in Japan has been on a steady decline due 

to a declining population, a shift away from fish, and the relative price 

competitiveness advantage of beef following the reduction of beef import tariffs 

from overseas.

However, the Japanese per capita demand for marine products is still one of the 

highest in the world, even though it is declining steadily. 

⚫ we will combine the sales network of Marine Foods with the procurement 

capabilities of Try Sangyo and the product development and marketing capabilities 

of Marine Foods to deliver competitive products to the end of the line, rather than 

simply procuring from overseas and wholesaling to intermediate wholesalers in a 

primary distribution business. 

⚫ The need for processed marine products is steadily increasing overseas. Demand is 

growing overseas from various perspectives, such as health-consciousness, SDGs, 

and animal welfare. It is clear that demand is growing steadily in Asian countries 

with rapidly growing economies, as well as in Western countries where health 

consciousness is strong. 

⚫ In the steadily growing marine products business, Sojitz will combine Marine 

Foods' high competitiveness and product development capabilities, centered 

overwhelmingly on sushi, with its ability to procure tuna, a product that could 

become a major commercial item, to market its competitive products in the 

growing overseas markets of the United States, Europe, and Asia over the medium 

to long term by utilizing Sojitz's network.
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⚫ We hope to steadily link Sojitz Foods Corporation, SOFCO, which is Sojitz's core 

group company, with Try Sangyo, in which we invested this time, and Marine 

Foods, in which we invested last year, to develop a global strategy from points to 

lines and lines to planes.

⚫ By investing in these companies, the Sojitz Group will have unparalleled upstream 

to end point sales and processing capabilities, as well as the ultra-low-temperature 

logistics necessary to achieve these goals, within the Group. By properly 

coordinating these efforts, we hope to further expand our market and business and 

secure a solid position in the world's growing market for processed marine 

products, thereby ensuring profitability.
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